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en: A Strategic Plan for
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Statement from
the Library Commission

This plan for action, Making it Happen: A Strategic Plan for the Somerset County Library System:
2004-2006 is a principal guide to our vision of our library system and our commitment to the member
communities that we serve. The Library Commission and staff believe that the Somerset County Library
System is a strong system. We recognize the rapidly changing face of technology and its impact on library
service yet we are aware of the community’s desire to continie to adhere to traditional library sefvices. The
Library Commission and staff are enthusiastic, flexible, and committed to continuous improvement. This
plan for action will help us to meet the challenges necessary to lead our library system in its central role in

improving the quality of our lives.
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Library services continue to change at a rapid pace as a result of changing customer

expectations, a renewed interest in reading and viewing, and technological advances that make

it easier and more convenient than ever before to use libraries. Over the last few years use of the
Somerset County Library System has continued to grow. Programs and services have been developed in
response to the needs of residents in the communities it serves. Traditional indicators of library use, such

as the number of items borrowed, the number of reference questions answered, and the number of library
visits demonstrates that SCLS libraries are busier than ever'. In addition, more and more people are visiting
county library branches to meet with others, to participate in a program or lecture, or to make use of the
library’s hi-speed Internet connections. The Somerset County Library System continues to be a key player
in improving the quality of life for those who live and work in Somerset County.



